EMBWL League Meeting – January 18th 2006
7:00 PM Winchester Library
Old Business

1. Accept Minutes of 12/6/05 Board Meeting.
Motion was put forth to accept the minutes 

2nd by Wilbur

All were in favor - motion accepted

2. Treasurer’s Report (Sara):

a. League Balance

b. Team Fees Payments Received/Outstanding

Sara Stated that EMBWL was about where we thought we would be with expenses.  Sara suggested that we waive the fun race, team and meeting fee.  Paul asked for a Motion.  Paul Wilbur 2nd. 
All were in favor – motion granted
3. Race Chair’s Report – Schedule and Make-up Date
Steve N. thanked Bradford for hosting this past Sunday’s race in place of Blue Hills (weather related)
Steve asked Nashoba to contact Ski Ward about having a Saturday makeup date given the weather forecast for this weekend.

Paul W. thanked Julie Christopher and the staff at Bradford for their help with holding the race in Blue Hills place.

Paul mentioned that anyone short of participant ribbons should call Paul or another team’s Race Chair

4. EMBWL Website: Chris Peck has put online (THANKS Chris)
· www.embwl.net
· Web page content
· Webmaster -  Discussion on filling position

       Paul thanked Chris Peck for what has been done so far setting up the web site.
       Chris mentioned the site can hold 200 email addresses and host pictures.
 A suggestion was made to post the photos and email addresses of board.  A suggestion was also made to have links to officers email address rather than their actual address.
5.  “Race Rules and Regulations” Draft 12-5-06 (distributed)
· Discussion

· Accept Draft w/amendments

Steve, asked that we look at page (3) 2nd Paragraph of the race rules, which begins with   “The numbers

Bradford expressed concern that the draft language allowed the league to limit who participated in the Championship.

Change paragraph 2 to

If any racer fails to participate in enough races as required the race chair of the individual team may petition the executive board for inclusion on the championship roster.  
All j6 racer are eligible for the championship race.

Equipment 
for example Astm …. or an equivalent standard that may come into effect.
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Strike

This course can be 

Strike

Combination

Change the roman numerals to numbers

J-4 11 and up  (change to)

To obtain a first through 10 place the racer must go through all the gates in the correct order without being led.
Interference

Except in the case of injury during the first run or sickness

Motion by Paul W. to accept the race rules of December 7, 2005 with amendments, 2nd by Peck and all were in favor – motion granted
6. TEMBWL By-Laws, Draft to be distributed 

Paul will issue a draft of By-Laws next meeting for comment

7. “J-7” Racer Level

a. Subcommittee – Joe Buchholz, Chris Peck, John Huff

b. Updates

No new comments
New Business 

1. Kathy Bartolini Trophy Race (Fun Race) Preparation (Paul Wilbur, League Race Chair, SWRT hosting)
Paul Wilbur host hill organizes the race.  Each team adds 5 volunteers for the host team to use as they see fit.   Each team should forward the names of the volunteers to John Buchholz .   Bogastow will bring an extra set of bibs.   Bogastow should forward the bib numbers to John.  Race Chairs should forward a seed list of J-6 big hill and J-6 regular hill.  Guests can attend this race.  The League will have liability forms

Motion by Steve   to  appropriate $1,000.   2nd Buchholz.  All were in favor and the motion was granted.
Paul Wilbur will send out a volunteer list to each team for the championship via email

Charlie Beliveau asked if the league would consider subsidizing the trophy.  Because there are non EMBWL racers participating in the Piche Qualifier it the idea of raising entry fees to cover trophies sounder like a better idea.
a. Race day preparation, volunteer lists.

b. Seed list preparation and distribution
c. Five Team Excel Race Template.

d. Race results, Trophies 
2. Piche Qualifier (Bradford Race Team hosting)

12 slots per team.  Each race chair 

a. Piche Race held at Gunstock Ski Are early March

· Open to J-5 through J-3 skiers

b. Available team slots and turning back slots to other teams
3. Other New Business

There was no new business.  Meeting adjourned.
