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EMBWL League Meeting – November 8th 2006
7:00 PM Ski Ward Lodge

Attendees:

John Fuller- SWRT
Richard Quitadamo- SWRT

Campi
Ski Ward

Darryl-  Ski Ward

Tom Busta-  Bradford

Charlie Beliveau-  Bradford

Lisa Cavallaro- Bradford

Neil Mager- Nashoba

Lori Canavan- Nashoba

Robert Davis- PHSST

Nick Cercone- PHSST

Sara Boylan- Bogastow

Stephen Nolet- SWRT

Geoff Soper- Bradford
1. Composition of the Board

President: Stephen Nolet

Vice President: John Huff

Secretary: Geoffrey Soper

Treasurer: Sara Boylan

Race Chair: John Fuller
Web Master: Chris Peck

2. Treasurer’s Report (Sara):
a. League Balance/Budget
b. Team Fees: 

· $8/racer from each team due on or before Jan 15th

· Table fee for Trophy Race until after January
· Discuss fee structure for the future

c. League Directors insurance procured by vote of Board ($25 increase per annum)
500 Racers assumed
DO insurance was a big expense last year.  The cost is $1,230 up $25 from last year.  The executive board approved the purchase of insurance a few weeks ago. A question was asked if the clubs can come under this insurance.  Sara stated she asked this same question last year and the answer was no.  

There will be no racer fee for the trophy race for this year just like the recent past. It was discussed that next year it may be prudent to collect the fee to balance the budget.  It will be next year’s slate of officer’s decision to continue to waive or collect the fee.

A Motion was put forth by John Fuller to appropriate $1000 for race supplies. It was Seconded by Beliveau and unanimously approved.

3. Race Chair Report (John Fuller):
a. Approve Race Schedule
b. December League Meeting important for Race Chairs

c. Complete Race Standings Template before weekend of first race.

· Spelling of racer’s names VERY IMPORTANT

d. Kathy Bartolini Trophy Race/Piche Qualifier

e. Championship 

f. Race make-up date

Charlie Beliveau mentioned the idea of two make-up dates for those families that want to plan ahead.   Saturday availability might be problematic because of hill availability.  It was concluded that the makeup dates would be placed on the calendar, but would have to be approved by the host and visiting team.  The weekend of the January 26, 27 and 28 was set aside as the make up.  

Tom Busta from Bradford asked about having GS at the beginning of the season and SL at the end of the season like many other leagues.  The logic for this format change would be to enable coaches to focus more on GS at the beginning of the season and later in the season focus on the more technical Slalom racing.  Some people were concerned that ski conditions may prohibit this format because you can’t always pull off a Slalom race.  It was asked that attendees take this thought back to teams and discuss with their teams and the mountain.
It was reiterated that races go on if the hill is open and can host.  It is up to individual families to decide whether they wish to attend.  It is not up to the league to call a race.
December 6 is next meeting hosted by Prospect.

Very important to have spellings correct on team roster because of the way these names will be added to the software.

4. Team Board Contacts and Rosters (Geoff)
a. Team Contact Information (distribute or provide via email)
b. Each team needs to update and send to League Secretary complete team roster before first race.
Geoff asked that people let him know of any corrections or changes to the prior generated contact sheet.

Sara said especially the Treasurer position.

Team lists come to Geoff and get distributed to John Fuller and Sara Boylan.  Feel free to send them to Geoff and to copy John and Sara.
5. Web Master Report (Chris)

a. Website Status
b. Budget

c. “Ski Bay” equipment sales and exchange modeled after SWRT website.
d. Rapid Communication for Race Day Status ESSENTIAL for posting.

e. Solicitation of additional content; pictures, links, etc.
f. Policy statement regarding Race Conditions and safe travel on race day

· Whether or not race is held depends entirely on decision of the hosting ski area.

· Decision to drive has to be left to each individual family based on their own sense of safety.  

6. New Business
a. Piche Qualifier and Western Massachusetts Tri-State update.

Bradford owns the qualifier.  Bradford does not want to add specific slots for Western Mass.  Of course, they can bring their skiers just like tri state.  It will lead to Mass sending the best team.  Charlie mentioned the only issue is if there are too many racers.  In that case Bradford may have to limit the amount of skiers in the race.
b. Board Succession Planning

Steve mentioned the composition of this board is going to change.  There will likely be 4 open slots.  Steve would like Nashoba to get a slot on the board.   Steve mentioned the EMBWL board is less work that individual team boards.  Teams should be thinking of board nominees.
c. Additional officiating for J-6 Races: Designation of responsible official at Host Hill to act in role of “J-6 Race Chair”.

· Need input from Team Race Chairs and Volunteer Coordinators 

Nashoba and Bradford mentioned that they have that position.  Ski Ward also had an assistant race Chair.  Steve mentioned teams that don’t have these positions may want to consider it.

d. Snowboard racing initiative

· A proposal is on the table to include a snowboard race at the Kathy Bartolini Trophy Race in February

· Trial for interest in extending EMBWL to Snowboard race competition in the future.

John Fuller mentioned that Ski Ward has had snowboard races and they have worked out well.  Nashoba mentioned that it is difficult sustaining a volunteer organization just for skiing.  John mentioned that at the Kathy B. race snowboarding could be offered. If snowboard racing was offered would there be enough participation?  Some attendees said that many snowboarders like the terrain park, while others may want to race. 

Charlie mentioned Bradford doesn’t have a full board.   Discussion ensued about succession planning at the club level and that many clubs are having difficulty finding volunteers to fill team positions.
Would the snowboard race be GS and Slalom?
It was talked about creating a flyer for participating in the Kathy B ski or Kathy B snowboard race.  Sign up with blank club.  Geoff Soper will create the flyer that will be circulated to each club for posting.
e. OTHER NEW BUSINESS?

Tom Busta asked about course maintenance.  What is the rule for sweeping?  Sara mentioned the rules mentioned that at a minimum sweeping should take place at the end of  each age group.  Tom mentioned that we may want to sweep more often.  Steve mentioned that there may be concerns about when sweeping is taking place and whether it is unduly helping one racer over another.  Tom mentioned that only coaches should sweep and they can hop in at anytime.  Tom mentioned that if it is okay for world cup, ussa, tri state, miaa state tourney. Buddy Werner is the only league that doesn’t encourage.  After reading the race rules it seemed as though clubs can sweep.  The rules state they should sweep between age groups.  (check the rules for clarification)
7. Tentative meeting schedule for balance of the year (Rotate venue with club “hosting” as last year).

a. Wednesday, December 6th @ 7:00PM Prepare for season.

· Accept Race schedule and “Make-up” date

· Gatekeepers materials, instructions, race day preparation, volunteer lists

· Review race rules, Who are the officials, Initiatives and lessons learned

· Seed list preparation, distribution, identify race chairs

· Coaches from both teams must accept courses prior to race inspection.

· Time posting, DSQ’s between runs (John F., any changes?)

· Race results disposition: E-mail copies to League President and League Race Chair and individual team race chairs. Post on League Website.

· Exchange information regarding pre-purchase lift ticket discounts and coaches tickets on the hill.

· “Make-up” date… very important for race planning.

Strongly suggest race chairs attend
b. Wednesday, January 17th @ 7:00PM Plans for Piche Qualifier and Kathy Bartolini (Trophy) Race.

Bogostow

· Trophy race planning: volunteer positions and requirements list will be assembled by host club and sent to the other clubs for assignment. Guest policy?

· Piche Qualifier: 12 racer slots allocated per team (unless otherwise changed … see new business). Each club’s race chair will turn in unused slots to League President for reassignment to other clubs. Forms for entry sent to Bradford Club: USSA numbers and of course helmets required for participation.

c. Thursday, February 15th @ 7:00PM Plans for Championship Race

· Zany Trophy winners: Notify League President and League Race chair by evening of last season race

· Scoring of Race (5 team race software available)

· Volunteer positions list to be distributed to clubs for assignment.

· Music/DJ planning

· Drawing for seed order (John F., procedure?)

· Distribution of Race Schedule (minute by minute)

· Podium? 

Bradford
Sara- Dover Sherborne ski team is looking for a coach.  They practice at Blue Hills.  Bay State League East.

Motion to adjourn by Steve. Sara seconded and all were in favor.
