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EMBWL Meeting

October 15, 2009

Nashoba Host at Scupper Jacks - Acton 7:00-9:30pm

Attendants

Davis Barnett - EMBWL President (Bogastow)

Jed Kutzen – EMBWL Vice President (Bradford)

Mark de Lellis - EMBWL Treasurer (Nashoba)

Rich Quitadamo - EMBWL Race Chair (Ski Ward)

Heather Vroman – EMBWL Secretary (Ski Ward)

Frank Killilea - EMBWL Rep. from Bradford

Donna Donovan – EMBWL Rep. from Ski Ward

Claudy Mullen – EMBWL Rep. from Nashoba

Jeff Hoefler – EMBWL Rep. from Bogastow

Kris Scheufele – EMBWL Rep. from Prospect Hill

Roni Sue Bower – EMBWL Rep. from Prospect Hill

1. EMBWL Board Changes 

a. Jed Kutze has replaced Greg Eaton as Vice President.

b. Heather Vroman has replaced Donna Donovan as Secretary.

2. Finances:  Mark deLellis – EMBWL Treasurer

a. Treasurer’s report was presented - $764.14 balance on 10/15/09

b. Insurance policy has been paid – Mark looking into moving policy eff. Date to 1/1 instead of 10/15, or splitting out D&O policy for league 

c. Fund Raising (hope to raise $400) – please give ideas to Mark de Lellis.

· Heather to get info. Re: gift cards by next meeting.

· Rich Q. suggested league does 50/50 raffle at fun race instead of raising league dues next year.  Reps. to go back to teams and report at next meeting.

· Claudy suggested charging for non-team members at fun race.  Discussed insurance implications (o.k. b/c they have to purchase lift ticket with waiver).  Motion made to charge $10 for non-members:  all agreed.

· Possibly switch from trophies to medals/ribbons for non-team members.  Davis suggested that for team members, possibly donations or shop around for better trophy supplier.  Feedback from teams on where they get trophies will be helpful at next meeting.

d. Membership dues based on 550 racers – possible decrease in membership due to tough economy.   Bradford team expected to be smaller due to split w/ tri-state team.  Frank is still trying to get a handle on this; at this point, he is figuring 20-30 less members (typically have around 150 members).

e. Need to discuss sweatshirts at next meeting – possibly money left on table last year.

3. Volunteers to host Monthly Meetings:  

a. November meeting hosted by Prospect Hill

b. December meeting hosted by Ski Ward

c. January meeting hosted by Bogastow

d. February meeting hosted by Bradford

4. Championship 2010 

a. Suggested that each team provides a hospitality manager for the day.  Teams to give feedback at next meeting.

b. Suggested that names are submitted for available drivers, due to unfortunate situations last year.

c. Port-a-potties: suggested that mountain picks up the bill.  Need to work out number.

5. 2010 Race Schedule:  Rich Quitadamo – EMBWL Race Chair

a. Race schedule was presented as a starting point for discussions.  All teams confirmed that schedule is good – there are no hill conflicts. 

b. Season will start with 2 GS races – most hills don’t have good snow coverage for SL during first race.

c. Inclusion of Wachusett:  Race may be held at Wachusett instead of Blue Hills on either 1/10 or 1/23; date has not been confirmed yet.

· PH has issues hosting at Wachusett – their standpoint is that there are not enough volunteers from Prospect Hill/Bogastow for the size of the mountain.  Longer course requires more gate keepers.  Also larger area makes it require more volunteers.

· Suggestion was made that message to the PH/Bogastow teams that coaches need to be more participatory with volunteer positions.

· Suggestion was made to switch from SL to GS at Wachusett, as it requires fewer volunteers (fewer gates).

· Suggestion was made that if a 3rd team helps with volunteering at Wachusett, then PH/Bogastow will reciprocate at a future race at the 3rd team’s home race.

· This issue will be revisited at the November meeting.  If Wachusett doesn’t work out for some reason, then we don’t need to include it.  There isn’t a final date set for Wachusett yet - Davis should have date by November meeting.

6. Trophy Race Considerations for Blue Hills:

a. Lift capacity & capability – there is only one lift to the top and there are concerns with the speed.  The plan is to put in a new lift within the current 5 year lease; however, will not be done this season.  All components other than tower and chairs have been replaced and inspected.  The long range plan is to apply for a 20 year lease.

b. Ability to have 2 J5+ courses – Roni believes there is room for 2 courses.

c. Location/room for J6 course – J6 course would have to be on the side hill.  Opinion given that it was a long walk for J6 members to the lift.

d. Timing System – a new timing system has been purchased.  Has two timing wands and can save timing information.

e. Restrooms – there are 4 stalls for the women, several for the men.  Hill is willing to rent port-a-potties.

f. Parking – There are two parking lots and BH owns a shuttle bus – they also have access to a second bus.  The manager of the hill has agreed to close the hill to the public until noon.

7. Format of tri/dual race schedule

a. Four out of five teams agreed to dual/tri meets.

b. PH wanted to express their strong disagreement with the format.  Although the decision has been agreed upon, PHSST requested that their entire statement was shared.  Please see the attached letter from Kris Scheufele – PHSST President and Roni Bower – PHSST Board Member.

8. Next league meeting – November (date to be determined) – Prospect Hill will be hosting.  Davis requested that meeting be held on either a Monday or Thursday evening.

Attachment: Letter from Kris Scheufele and Roni Bower, PHSST
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