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EMBWL Meeting Minutes

November 16, 2009

Prospect Hill Host at Blue Hills Lodge - Milton 7:00-9:00pm

Attendants

Davis Barnett - EMBWL President (Bogastow)

Mark de Lellis - EMBWL Treasurer (Nashoba)

Rich Quitadamo - EMBWL Race Chair (Ski Ward)

Heather Vroman – EMBWL Secretary (Ski Ward)

Michael McIlrath – EMBWL Webmaster (Nashoba)

Frank Killilea - EMBWL Rep. from Bradford

Dan Baxter – EMBWL  Rep. from Bradford

Roger Fossett – EMBWL Rep. from Bogastow

Alyson Stowell – EMBWL Rep. from Nashoba

Kris Scheufele – EMBWL Rep. from Prospect Hill

Roni Sue Bower – EMBWL Rep. from Prospect Hill

Kevin Walsh – EMBWL Rep. from Prospect Hill

Kristin Orzovich – Blue Hills Management

Corie Stone – Blue Hills Management

1. Review Minutes from October EMBWL Meeting 

· Minutes were approved without discussion.

2. Finances:  Mark deLellis – EMBWL Treasurer

· Treasurer’s report was not presented - $12.95 monthly expense for website was only change since last month.

· Fund Raising (hope to raise $400) – please give ideas to Mark de Lellis.

· All reps present were in favor of  50/50 raffle at fun race instead of raising league dues next year.  
· Possibly switch from trophies to medals/ribbons for non-team members.  Mark gave Davis information re: trophy supplier.  Davis will compare costs.
· Money was left on the table last year with sweatshirt sales – ended up $150 short; however, no tracking available for Mark, to determine what happened.  One check was found that had been mistakenly made out to Prospect Hill – Ronnie Sue will correct the issue and get a new check to Mark.

3. Incorporation of League Update:  Davis Barnett – EMBWL President

· Filings have lapsed, now we have many years of fees.

· If we re-incorporate, cost will be $15/year for 10 years back plus $40 revival application fee plus $35 to restate the articles of organization, with total cost of $225.

· We can add enhanced language to our articles to cover the 



501(C)(3) public charity status (for fund raising opportunities) 

at the same time and add more language to protect the league 

from any liability situation.

· Davis would like to see the league re-incorporated: motion was made by Rich Q. to re-incorporate, motion was second by Kris S. – all members present voted in favor.  The league will be reincorporated for $225.  

· The filing for the 501(C)(3) public charity status requires a $300 fee now, or $200 fee later when the state puts in place a more automated filing system.  We will get our papers in order for this, but not apply at this time.  If we wait for the lower fee option, the status is stated retroactively.

4. Discussion on possibility of Blue Hills hosting Trophy Race:  Ronnie Sue Bower - EMBWL Rep.

· Corie Stone and Kristen Orozovich (Blue Hills Management) were available to discuss and answer questions.

· Ronnie has discussed concerns with having Trophy/Fun Race at Blue Hill with the management.  Since the lift was the biggest issue, Blue Hills plans to add a new lift; however, it won’t be possible until 5 year lease is up and they hopefully enter into new 20 year lease.  Prospect’s decision is to not hold the Trophy/Fun Race at Blue Hills this season.

· Kevin Walsh (parent/racing consultant from Prospect Hill) discussed the new timing system that Blue Hills has purchased and explained the capacity of the timing system.

· Single or dual course set-up is possible with a dual start/finish.
· Capability is for two totally separate courses.
· Goal to be wired by 12/1 and work bugs out of it.  If anyone knows how to operate the system (Alge Timmy PXE), Kevin would appreciate the help.  
· Blue Hills also installed a new race timing shack with a new sound/announcement system.

· $25 lift tickets will be offered for regular races – Blue Hills will be open to public during regular race days.

· There will be a designated drop off area for race days and a shuttle bus to all three lots.

· The J6 course will most likely be on the side trail this year.

· Need location for Trophy Race.

· Davis has a call in to Wachusett to see if that is an option.
· Bradford is not an option as they have Piche qualifier that day.
· General feeling was that Ski Ward should not have the opportunity based on poor handling of the race 2 years ago by Ski Ward Management.
· Nashoba is already hosting the Championship race; however, they are willing to host the Trophy race also.  
5. Piche Qualifier Changes/Tri State Race Opportunity:  Rich Quitadamo – EMBWL Race Chair

· Rich attended Tri State Race meeting at Wachusett. 

· Piche Qualifier is supposed to be a state-wide qualifier.

· In past years, EMBWL had 36 slots to fill.  This year, 12 of the 36 slots will be given to west and 24 slots for Piche Qualifier at Bradford:

· 12 slots will be for J5 – 6 boys & 6 girls
· 6 slots will be for J4 – 3 boys & 3 girls
· 6 slots will be for J3 – 3 boys & 3 girls
· Piche Qualifier will be 2 GS and 1 SL runs this year, which is different from the 1 GS and 2 SL in the past.  They will still count the best 2 runs.
· It was discussed that maybe our league should consider a USSA relationship/membership.  Rich suggested that we table it until later, to give him some time to do some research.

· We need to look at how we choose the kids to go to the Piche Qualifier.  General feeling seems to be that it should be based on ability.  Comment made that perhaps decision should be made at league level instead of team, but feeling was that each team know racers better, not enough for league to evaluate so early in season.

· TriState is encouraging EMBWL racers to race the two allowed TriState races.  Concern that the EMBWL regulations state you may only race in two TriState races, and now that the Piche Qualifier is a TriState race,  there is the potential for a conflict.  Rich will propose revisions to the EMBWL regulations to work through this change of the Piche Qualifier’s status.

6. Website Status: Mike Mc Ilrath

· Web address is www.EMBWL.net
· Last year, Mike tried to put up race results, he will continue to do so this year.  He would like a better format than the current league race spreadsheet to work from.

· Mike has been posting meeting minutes on the web site – he needs the minutes from the October 2009 meeting, Heather will send.

· Site has links to ski areas and clubs.

· Web site currently costs $12.95/month – should research lower cost.  Ronnie Sue will look into what the Prospect team has been using.

· Any ideas for web site content can be sent to Mike at mbm@alum.mit.edu
7. Other race schedule considerations: Davis Barnett – EMBWL President

· Wachusett is willing to host the  Bogastow-Prospect Hill/Nashoba race on 1/24.

· Ronnie Sue expressed that PH is concerned about the number of volunteers needed if the race is at Wachusett.
· PH’s concern is safety.  Fewer parent volunteers available as they need to be on skis for safety.
· Extra volunteers needed for ticket sales, gate keepers, and safety.  J5 is longer and may require more gate keepers.
· PH would like third team (Nashoba) to help out and designate volunteers.
· Bogastow is not asking for additional help from Nashoba.
· Mark DeLellis (Nashoba) would like to know how many volunteers needed and for what.  He believes Nashoba will be willing to designate some volunteers
8. Next league meeting will be predominately for Race Chairs - all race chairs should be there to review procedures and templates.  


Date:  Monday, December 14th, location to be determined – Ski Ward 


will be hosting. 

9. New Business

· Bradford will be hosting a USSA Alpine 100 course for coaches who want to become certified on 12/12 & 12/13.
· $160 for USSA member and $200 for non-member, plus lift tickets.
· More information to follow.  Lisa Cavallaro will distribute to team presidents to share with their teams.
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