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EMBWL Meeting Minutes

January 21, 2010

Bogastow Host at Sherborn Town Hall - 7:00-9:00pm

Attendants

Davis Barnett - EMBWL President (Bogastow)

Jed Kutzen – EMBWL Vice President (Bradford)

Mark de Lellis - EMBWL Treasurer (Nashoba)

Rich Quitadamo - EMBWL Race Chair (Ski Ward)

Heather Vroman – EMBWL Secretary (Ski Ward)

Lisa Cavallao - EMBWL Rep. from Bradford

Kristen Keane – EMBWL  Rep. from Prospect

Brian Bower – EMBWL Rep. from Prospect

Roger Fossett – EMBWL Rep. from Bogastow

Jeff Hoefler – EMBWL Rep. from Bogastow

Geoff Spofford – EMBWL Rep. from Ski Ward

1. Review Minutes from December EMBWL Meeting 

· Minutes were approved without discussion.

2. Treasurer Report – League Balance/Budget:  Mark deLellis – EMBWL Treasurer

· Treasury balance $754.19; however, still need to order trophies for fun race and championship race.  Also need $$ for d.j.

· Tracking $500 below where we had hoped to be – still need to do fundraiser (send ideas to Mark deLellis) and 50/50 raffle at the fun race.

· We are short on racers (have 516; projected 550).

3. Website Status:  Mark DeLellis for Mike McIlrath

· A friend of Mike’s is willing to host the website for us at no cost to the league.  We will need to transfer the domain record (currently in the names of Steve Nolet and Chris Peck).

4. Race checkpoint – how are we doing:  Rich Quitadamo – EMBWL Race Chair

· SkiWard/Prospect race at Blue Hill: J6 points didn’t come out – wouldn’t sort.  Need to speak with Kumar to get updated version of software.

· This past weekend, Bradford didn’t have area to “corral” racers.  There was a gate too close to the finish line and set off to the side.  Brian asked to have gate moved or removed and it didn’t happen.  

· Need to have someone at the bottom of both courses to make decisions.  Timers shouldn’t have to make decisions on course.

5. Final distribution of race ribbons – Rich Quitadamo – EMBWL Race Chair

· Prospect & Bogastow both need a set.  Two sets of top ten ribbons were given to Prospect & Bogastow.

6. Proposed addition to rules: falling & flying across finish - 

· If racer loses one ski in the last three gates (2 gates + finish), the racer can still finish race on one ski

· Our rules don’t speak to losing two skis, so therefore racer was disqualified

· In USAA rules, momentum carried across the finish is o.k., not DSQ.  Do we want to consider changing our rules?

· Roger suggested that we are an introductory ski league, and therefore should give benefit to racer.

· Rich made a motion to modify the rule, with intent being that if momentum carries the racer through the finish line b/c of lost skis, do not DSQ.  Geoff 2nd the motion.  All voted in favor.

7. Piche Qualifier – openness of race & suggestions for selections – Rich Quitadamo and Davis Barnett. 

· Not going to send 12 racers/team.  Each team will pick who is best to go that may qualify.

· Bradford may only be sending 5 to the Piche Qualifier.

· It appears that Masschusetts is going to have 24 J5 slots (utilized as J5 championship).  Out of a 36 slot team, how can 24 be J5 – seems to be misrepresenting MA.

· Not determining J3 & J4 now, so they will have chance to qualify for other championship races.  Note: This only applies if  the top 3 J4s-J3s are involved in other qualifiers.  Most EMBWL racers are not involved in other qualifiers and it is mostly EMBWL racers who compete in these age groups at the Piche Qualifier.

· Before, each EMBWL team was allocated 12 race entries to the Piche Qualifier.  Now there is no limit for each team, but there may be a cut off if the number of race entries get too large, so be sure to get your entries earlier than later. 

· USAA sanctioned race.  Open race – as long as racer is a USSA member, they can enter the race, even if the EMBWL team does not select them.

· Lisa says people have already read about the 3 slots, and b/c they think they can’t make it, will just go to Fun Race instead of Qualifier.

· Trophy race may have some higher caliber racers staying behind.

· Geoff – hates to back off #’s for Qualifier just b/c a racer won’t make invitational.  Good experience to go to Bradford for Qualifier.

· Davis – gives kids cd prior to Qualifier and builds it as a special event.

8. Trophy Race at Wachusett – race management/volunteers – Davis Barnett, Rich Quitadamo & Roger Fossett  

· Going to have trial run with 3 courses at Nashoba this weekend.  Will see how it runs operationally.

· Don’t own mountain, people get mixed in with the public.

· Will see what needs to be changed after this weekend.

· Are going to have informational tent for Buddy Warner.

· Will have more people selling tickets and get it going earlier

· Have not talked to Wachusett about extra porta potties, think should be o.k. with what is there.  If someone thinks we need more, Davis will look into it.

· Davis will see if we can get Granite Room reserved for the trophy race.

· Rich Q. will send an email the week before the race, so everyone knows where to go for registration

· There will be discounted tickets for trophy race – they are full day tickets ($10 – 5 and under; $30 ages 6-12; $35 ages 13+).  There will also be three complimentary tickets for each team, to be given to coaches.

· Race will be held on Challenger.

· Volunteer list allocated to teams based on population of the teams.  Rich will work on the list and it will be sent to each team to fill in.

· Opportunity for friends to race.  Don’t need to be a member of a team to participate.  There will be liability forms for non-members to fill out.

· There will be a $10 fee to enter the race if not a team member (shouldn’t be a problem, still get discounted ticket which is worth more than $10).

· J6 racers can ski up on the big course, but they will still be in their own J6 category on that course.

· Trophies will be given to top ten and medals for all J6 participants.  Cost of medals is $2.  Have quote for trophies of: ($5.75- 4-10th place; $7.75 – 3rd place; $8.20 – 2nd place; $11.75 – 1st place).  The prices will go up by $1 in each category for larger trophies for the championship race.  Rich Q. will work up a final budget.

9. February EMBWL (Championship) Meeting location & date- Bradford   

· Lisa Cavallaro will provide location and date.  Tentative date is 2/8.

10.  New/Other Business    

· Blue Hills – says that coaches need to bring issues to race chair during a race and they will in turn bring issues to Prospect Hill.  They do not want to have different people go speak with management.

· At Blue Hills race, snow cannon was on slope below a serious fall line.  We owe it to the racers that the course be safe and protected.  Coaches weren't going to inspect a course that had guns going.

· The host race chair should be at the bottom of the hill – all race chairs and coaches should meet at one time to discuss issues.  It was suggested that there be a coach/race chair on each race day at 8:15, prior to course inspection.


[image: image1][image: image2][image: image3.png]