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EMBWL Meeting Minutes

December 14, 2009

Ski Ward Host at Westborough Public Library - 7:00-8:30pm

Attendants

Davis Barnett - EMBWL President (Bogastow)

Jed Kutzen – EMBWL Vice President (Bradford)

Mark de Lellis - EMBWL Treasurer (Nashoba)

Rich Quitadamo - EMBWL Race Chair (Ski Ward)

Heather Vroman – EMBWL Secretary (Ski Ward)

Michael McIlrath – EMBWL Webmaster (Nashoba)

Frank Killilea - EMBWL Rep. from Bradford

Dan Baxter – EMBWL  Rep. from Bradford

Roger Fossett – EMBWL Rep. from Bogastow

Claudy Mullon – EMBWL Rep. from Nashoba

Geoff Spofford – EMBWL Rep. from Ski Ward

1. Review Minutes from November EMBWL Meeting 
· Minutes were approved without discussion.
2. Race Chair How to Manage a Race:  Rich Quitadamo – EMBWL Race Chair
· No big problems with races in the past.
· Rich suggested that gate keeper cards and roles of gatekeeper are kept on clipboard.
· Rich suggested that gatekeepers wear bibs to be easily identified.
· Dan mentioned that Bradford is going to organize training for their gatekeepers.   For video go to USSA.org website officialseducationalpine gate judge video.
· Davis suggested sending the link with gate judge video to the gatekeepers the night before a race.  Only experienced gatekeepers should be assigned to the slalom flushes and more complex configurations.
· Rich suggested that the chief of course stands by new gatekeepers as first few racers run the course, to help the gatekeepers.
· Need to remind hill management and team coaches that there’s a period of time after the race, prior to the course being struck.  Need to wait to strike course until DNF/NSQ’s are confirmed/accepted by teams.
· Remind coaches to be available to race chair at the end of each race so there isn’t a lot of time spent looking for them.
· Seedlists should be submitted to hosting race chair by the prior Tuesday.
· For the first race, the seed list is typically alphabetical and it should be in by December 29th.  Will keep bib #’s open for late registration prior to first race.
· For J6 races, it is a good idea to ask visiting team to bring timing system for back up. 
· Geoff brought up the point that a safe race needs to be the #1 concern.  If there is going to be any deviations from rules, race chairs need to agree.  Make sure that not biased, done only for safety.
· Rich gave Dan the CD of race chair guidelines.
· Every race chair is responsible for getting gate keeper cards printed.
· Race chair should have EMBWL rules with them at each race.
· Declare the race jury before the race starts so that all jury members will be available if the jury is called to rule on an issue.
· If the rules are silent regarding a particular issue, it needs to be worked out among the jury.  The rules have specifications as to who is on the jury. – know who jury is at  beginning of race.
· If the jury is called to rule on an issue, walk to a remote location away from everyone so that the discussion is not public.
· Gatekeepers should write their name on every gatekeeper card so that they can be found if there is a question with any notations, judgements.
· Remind gatekeepers that they need to be available for DNF/DSQ’s.
· Rules to break a tie:  1) Fastest individual run time  2) If tie across the board, then the highest bib number (who skis 2nd) wins.
· Dan  brought up concern that coaches need to teach the kids rules for proper gate passage when they straddle/miss a gate.  In addition, they need to be taught to be a fair competitor.  Last year he believes that kids knew they missed/straddled gates and kept going.  
· A racer can be pulled for unsportsmanlike conduct of any type (profanity, unethical behavior etc.)
· Mike brought up the point that given the fact that we give the racer the benefit of the doubt, that the racer has an ethical responsibility to follow the rules.
· This year slalom courses may be set without an outside gate on most gates, with the exceptions of start, end, flushes and combinations.  Please review the new ruling in USSA and higher-level racing.  For missed gates, racers need to hike over the top of the gate, versus breaking a plane.   Slalom course setting should be discussed and agreed to by coaches of all teams participating in the event.
· Hopefully we will see more safety netting this year.
3. Treasurer’s Report:  Mark DeLellis – EMBWL Treasurer
· Treasury balance is $754.19; however, there is an outstanding bill of $1,069 for ribbons.  At the end of the season, please bring in excess ribbons to save money the following year when ordering.
· Would like to have all team dues in by 12/31/09.  Will be assessed a penalty after 1/15/10.
· Still looking for fund raising ideas – please send to Mark De Lellis.
· The league saved approximately $300 by looking more closely at the options for ribbons.
· Mark is still working with Eastern Insurance to get D&O bill date changed.
4. Website Status:  Mike McIlrath – EMBWL Webmaster
· Mike waiting to hear from Ronnie Sue regarding what host Prospect Hill is using.  Will look into new host for website for the next meeting
· Will put gatekeepers video or URL up on website.
· Will try to make the spreadsheet for posting race results easier to use.
5. Next league meeting in January will be EMBWL (Trophy Race) Meeting.  The trophy race will be at Wachusett.  The date and location for the January EMBWL meeting is still to be determined – Bogastow will host.
6. New/Other Business
· Rich suggested that whatever we can do to increase the attendance at away races would be appreciated.
· Claudy feels that in many cases the intensity is too high.
· Dan mentioned that USAA has a sports parenting CD.
· Shadowing a racer on the course is not allowed, please advise your coaches and parents.
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