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EMBWL Meeting
December 3, 2008

Prospect Hill Lodge
Waltham
7:00pm
Attendants
John Huff (EMBWL & Prospect)

Roni Sue Bower (Prospect)
Krissy Scheufele (Prospect)
Brian Bower (Prospect)

Rob Labossiere (Propect)

Greg Eaton (EMBWL & Bradford)
Julie Christopher (Bradford)

Frank Killilea (Bradford)

Davis Barnett (EMBWL & Bogastow)
Roger Fossett (Bogastow)

Geoff Spofford (Ski Ward)
Neil Mager (Nashoba)

Claudy Mullon (Nashoba)

David MacPherson (Nashoba)

Mike McIlrath (EMBWL & Nashoba)

1. John Huff reviewed the treasurer’s report, noting noting Ski Ward and Bogastow need to make the $100 trophy race contribution.  Clarification, $100 of the $500 Bogastow paid, was to be for this purpose.  Davis will clarify with Kevin Olson.  Treasurer’s report approved.
2. John Huff asked about Tom Busta’s comments on the race course setting rules and suggestions from the November EMBWL meeting.   Tom’s suggestion was to set slalom courses with gate spacings between 9 and 13 meters, not the full 15 meters allowed.  Keeping the gates closer together will help racers read the course.  Geoff Spofford raised the issue of setting the final gates of the J6 course.  It was agreed that J6 courses could have their finish line painted and or the last three gates (the corral) could be outlined in paint so that racers do not try to turn around these final three gates.

3. John Huff asked if all teams were set with providing 3 coaches lift tickets to visiting teams.  No questions.  John also asked Julie Christopher to confirm this with Bradford for the championship race where all 5 teams will expect coaches tickets to be provided.

4. Ticket pricing discounts for Bradford was raised.  There is a ‘6-pack’ set of tickets the mountain sells, but there is confusion if this must be purchased before race day to be used.  Greg Eaton will follow-up with the details.  John Huff asked Greg to ask Bradford for discounts on race day. He would like to see the ticket price reflect the cost of an individual ticket if bought as a six-pack.  John explained that this request, will be handled by the Bradford ski team as to not compromise the relationship between the Bradford ski team and the Bradford ski area. Greg will follow up with John as information comes in.
5. Race Chair Discussions, led by Davis Barnett:
a. Davis provided each team’s race chair with a package containing a race week and race day checklist of tasks with times/days, to help guide everyone in providing well run races.  The package contained a CD with: contact list, race schedule, gatekeeper card, gatekeeper ‘how to’ pdf files explaining how racers should ski through gates, volunteer signup/manage list, EMBWL meeting schedule and minutes (season to date), team roster & standings template, race day results template, EMBWL rules & bylaws.  A revised race chair punchlist is at the end of these meeting minutes.
b. Davis mentioned that if there are any discussions on whether to hold the race or change the race format, due to weather/snow conditions or safety or mountain management issues, a proper race jury should be held away from the course.  The race jury includes only certain people and should not get caught up in the moment and make decisions prematurely.  A race jury is defined in the EMBWL rules & regs and is made up of: 1) race chairs, 2) team head coaches and 3) hosting team president.

c. Neil Mager will confirm the team roster & standings template and the race day results template are the current versions.  Please do not start entering racers until Neil confirms.

d. Discussion on whether the ‘starter’ needs the version of the seedlist with the checkmarks.  Agreed that the start of the race does not need to be held up by the registration/recording of checked in racers.  Starter should proceed to the top of the course with the original seedlist.  Everyone was reminded that anyone missing their group’s start order will be placed at the end of whatever group is currently running the course. (race chair punchlist revised)
e. Mike McIlrath raised the issue of including any team’s racers in  course inspections:  All race chairs should communicate to their coaches that they will accept any team’s racer(s) who may have missed the own team’s inspection.  Greg stated that the host team should take extra responsibility to accommodate any stragglers who need to inspect the course.

f. Geoff Spofford mentioned that after confirming DSQs and DNFs, the race results should be updated appropriately.  (race chair punchlist revised)

g. Davis handed teams their race ribbons.

h. Mike McIlrath will get a copy of the race chair CD contents and will post on the EMBWL web site.

i. Mike McIlrath will update the EMBWL rules & regs with championship scoring updates made and approved in the 2008 season.  The rules and regs are in PDF form and the revisions are in MS Word form.

6. John Huff raised the issue with the repeated bib numbers at last year’s trophy race.  Neil Mager confirmed that Nashoba will be able to manage this as they have two sets of unique looking bibs.  The alternative is to get paper bibs.  This issue should be revisited as multiple sets of bibs were the cause of last year’s issues of the same bib# entered in multiple races.  This was managed at last year’s championship with starting bib#s at much higher numbers when we ran off the end of our bib#s and had to employ a second set of bibs, example: start a J6 with the bib#s  up through the higher level racers until you run out, then start a second set up bibs for a new group and prefix the bibs# and start this group with #801.  This example would mean that the first J6 girl was bib#1 and say the first J3 boy was bib#1, but this J3 boy’s seeded bib# would be #801.

7. meeting adjourned
8. next meeting: Wednesday January 14th  7-9pm – Nashoba hosts.  Nashoba will notify everyone of the meeting location.

Revised race chair punchlist follows: 
EMBWL 2008-2009 Race Chair Punchlist
Revised: December 4th, 2008
Race Week Schedule

1. Race Host contacts mountains’ race management.

2. Contact with opposing teams’ race chairs

3. Organize volunteers – assign roles

4. Seedlists emailed to hosting race chair by Tuesday pm

5. Seedlists combined by hosting race chair by Saturday => email combined seedlist to race chairs

6. Race gate cards created  and numbered by hosting race chair (Saturday/Sunday)

7. Pencils, stop watches, clipboards, labels (Avery Dennison 5160 or any 1" by 2 5/8"), 2-way radios

8. Racer bibs (in sequence, known missing bib#s reported to hosting race chair for bib assignment)

9. Officials’ bibs (gatekeeper, chief of course)

Race Day Schedule (‘big hill’)
1. Courses setup – complete by 7:30am

2. Courses inspection by coaches – complete by 8am

3. Courses approval – discussion with coaches, race chairs and host mtn & host race chair – by 8:15

4. Confirm frequency of course sweeping by coaches

5. Registration by racers (7:45am-8:30am) – get bibs and buy lift tickets

6. Course inspection by racers with their coaches (8:30am-9:15)

7. Gate keepers meeting 8:45am with gatekeepers, race chairs & chief of course at finish line

8. Gate keepers on course 9am, Starter at the top with original race day seedlist (don’t wait for check-in list/version of seedlist)

9. Forerunners ski course 9:10am

10. Run 1 start 9:15am, with order: lowest seed to highest seed, J5 girls is first group

11. Chief of course collects gate cards after each group.  Gate cards given to host race chair.

12. Coaches sweeping regularly between each group and as necessary

13. Run 1 for J5 boys, J4 girls, J4 boys, J3 girls, J3 boys, J2 girls, J2 boys

14. DSQs, DNFs posted 10 minutes after 1st run completes

15. DSQs, DNFs agreed/confirmed by race chairs => mark DSQs & DNFs on results

16. Reset course if necessary – but then this requires a re-inspection.

17. Run 2 starts, with order: highest seed to lowest seed

18. Bib collectors put in place

19. DSQs, DNFs posted 10 minutes after 2nd run completes

20. DSQs, DNFs agreed/confirmed by race chairs => mark DSQs & DNFs on results

21. Reruns if necessary

22. Jury meeting if necessary (race chairs,  host team president, 1 coach from each team)

23. Strike Course

24. Results tabulated

25. Results reviewed with presidents and race chairs before finalized. Break ties as necessary.

26. Results/awards presented to racers

27. Results emailed to race chairs/presidents and league president and league race chair

