EMBWL Meeting
November 10, 2005

Ski Ward Lodge

Minutes
By Geoff Soper, Secretary

Attendees:  Geoff Soper, John Huff, Peter Malley, Laurie Larsen, Mike Guttadauro, Davis Barnett, Chris Peck, Nick Cercone, Bob Davis, Eric Jean, Lisa Cavallaro

Steve Nolet asked everyone to introduce themselves

Sara could not make the meeting to give the treasurer report.  Steve N. gave the report on her behalf. EMBWL is beginning the season with a cash balance of $4,437.   Racer fees will be kept at $8 per racer.  The $100 club fee for the Kathy B. race is being waived.  The League has procured D &O insurance for its officers and it is suggested that all teams carry the same coverage.  It was also agreed that there is no benefit to grouping the policies together, but Steve offered up the agent that service the EMBWL’s contact information for those teams interested in getting another person to contact.
Paul Wilber gave a motion to accept the report.  Steve Nolet 2nd and John Fuller accepted and all were in favor of the motion.

Paul Wilbur EMBWL Race Chair handed out a copy of the 2006 race schedule that had been agreed upon by all teams.   A newly formatted copy will be circulated that will eliminate any confusion with race format.  Next meeting it is imperative that all Race Chairs be present.  Paul will discuss how to run a race. (Responsibilities and procedures)

Steve communicated that racers must participate in 3 races or ½ the 6 regular season races to be eligible for the championship race being held at Bradford.   The Kathy B. race counts as a race, but is not part of the races.    A race is defined as 2 starts.

Paul Wilbur asked that all Race Chairs and J 6 Coordinators be present.  He will discuss the nuts and bolts of running a race. (Responsibilities and procedures)  Ribbons will be handed out at the meeting.

Team Rosters should be sent to Sara Boylan, Treasurer in spreadsheet, word or hard copy before the first race.

Steve Nolet discussed creating an EMBWL web site.  Steve also believed that the league should have a board level position for a web person.  John Fuller offered space server space.  Some of the items that might be posted on the site include By Laws, Links to other teams and race results.   Does anyone know of an individual that could help design the site.  Chris Peck offered to speak with a friend that is well versed in site designing.
Chris offered a motion to spend $30 to secure the site domain.  John Fuller seconded and all were in favor.

Paul Wilbur gave the address for Prospect’s new site.  PHSST.org

Steve Nolet stated that he has been working with Sara B. to update the rules and regulations and By Laws for past changes.  In the future a vote will be taken on any amendments.  John Huff asked that changes be highlighted to make it easier to recognize changes.

Steve stated that 

EMBWL will be filing a tax return this year.

Paul Wilbur asked if everyone has a copy of the race scoring program.  Steve stated that Ski Ward updated the program.  A copy will be sent to all Presidents and Race Chairs.  John Huff asked to also receive a copy.

Steve suggested that a Board succession process be implemented.  John Huff will Chair the nominating committee.  A slate of officers will be voted in at the last league meeting.

Steve discussed an initiative to start a J-7 race level.  John Fuller described the conversations he had with teams out west that created this new category.   It also allows J-6 racers to be trained better for their level.   Steve asked that a sub committee be set up to think about this initiative and to report back to the membership.  Joe Buchholz offered to Chair this committee.  Chris Peck and John Huff agreed to participate.  Anyone else that is interested should contact Joe.  Steve said that even if teams are interested it would not happen until next year.
Steve asked if there was any other business to come before the league.  

Steve mentioned that Ragged Mountain might be a backup should no other mountain in our league was able to host the Championship.  Prospect agreed to ask the Ragged folks.  It was agreed that this option would only be exercised if no other mountain participating in our league was able to host.

Motion to adjourn

Also, March 4th there is going to be a Group Race for families at Ski Ward called the LaCroix, which is names after the mountain owner.  Free lift ticket for the day for those that participate.  

Next meeting please come with ticket prices and any deals so families can plan ahead.  Also, can you use cash check or visa?

Future league meetings are scheduled for Tuesday, December 6th.  (Imperative that Race Chairs and J-6 Coordinators be present.

Wednesday, January 18th
Wednesday, February 15th
